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Public-Private Infrastructure

Advisory Facility

(PPIAF)

PPIAF Supports Private Sector 
Investment in Infrastructure

Kigali—February 15, 2011
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What is required to generate 

a pipeline of infrastructure 

projects?
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 Political will sustained over time

 Ongoing political stability

 Clear enabling environment – PPIAF!

 Technical capacity to develop and deliver projects

 Transparent procurement processes 

 Bankable project structures

 Investor interest

 Availability of financing

PPPs Require:
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Reduce risks 
and transaction 

costs

Encourage 
private sector 
investments

Establish the 
necessary 

policy, 
regulatory, and 

economic 
frameworks

Reduce barriers 
to investment

Improve access 
to knowledge

Strengthen 
institutional 
capacities

Creating an Enabling Environment
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PPIAF Provides Support to Scale-up PSI

Generation

• Policy development 

• Legal and regulatory reforms

• PPP options

• Tariff regimes

Enabling 
Environment 

Reform

• Business plan development

• Pre-feasibility studies

• Preparation of concessions 
and PPAs

• Negotiations of contracts

Project 
Preparation

• Awareness building

• Training

• Rapid diagnosis for PPPs

Dissemination 
and Capacity 

Building

Technical Assistance to Governments to 

Structure PPPs 

Sub-National 

Technical 

Assistance

Capacity creation 

in local utilities 

and municipalities 

to help them 

access financing 

on commercial 

terms 
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Our Priorities

Three strategic pillars:

 Universal Access

 Climate Change

 Urbanization

Four cross-cutting themes:

 Sub-National Technical Assistance

 Fragile States

 Regional Integration

 Capacity Building
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PPIAF Assistance in Burkina Faso

2002: Power sector

Analysis of institutional and 

regulatory reforms for the 

power sector, including 

creation of regulatory agency

Draft Decree for the regulatory 

agency

November 20, 2007: Law n

027-2007/AN for the 

Regulation of the Electricity 

Subsector provides for the 

creation and functions of the 

regulatory agency

OUTCOMES:

June 24, 2008: Decree no. 2008-

369/PRES/PM/MCE/MCPEA related to the 
functions, organization, and functioning of 

the regulatory entity

April 16, 2010: Creation of Autorité de 
Régulation du Sous-Secteur de l’Electricité
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PPIAF Assistance in Rwanda

2010: Kigali bus terminal debt feasibility study for

Kigali municipality to find options for the financing of

a new bus terminal, either with sub-national financing,

a bond, commercial financing, or through PPPs
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PPIAF Assistance in Egypt

 2008–2010 Diagnostic and Institutional 

Development Plan for Egypt’s Central PPP 

Unit and review of draft PPP Law

 2005–2007 PPP options study and 

transaction model for West Delta 

Irrigation Project

 2007–2009 PPP options and transaction 

support for the New Cairo Waste Water 

Treatment Plant (WWTP) and 6th of 

October WWTP

OUTCOMES

 PPP Law enacted: Law No. 67 of May 

2010, “Promulgating the Law Regulating 

Partnership with the Private Sector in 

Infrastructure Projects, Services and 

Public Utilities”

 West Delta Irrigation at bidding stage 

to select a private operator for PPP 

(BOO/BOT concession). The Egyptian 

government will support initial financing 

of the project through $175m loan 

facility ($145m from World Bank, $30m 

from AfD).

 A 20-year concession contract, worth 

$482m, was awarded to Orasqualia in 

June 2009 for the New Cairo WWTP; 

project reached financial close in 

February 2010.

 6th of October WWTP, currently at 

prequalification stage
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Technical assistance grants

 Preparation of a pre-feasibility or feasibility study for a specific project

 Support to strengthen the regulator

 Amendments to the tariff regime (for electricity discos, water utilities)

 Capacity building to governments [with ALSF]

 Payment for legal counsel to assist governments to negotiate PPAs,

concession contracts and other legal contracts [with ALSF]

 Preparation of legal contracts required pre or post award: Minimum

Revenue Guarantee Agreements, etc.

 Quick screening of potential projects

PPIAF Offers Assistance to Governments 

to Develop a Pipeline of PPPs
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PPP Infrastructure Resource Center

A web-based knowledge management tool, jointly funded by the 
WB and  PPIAF, designed to provide guidance on legal and 
contractual issues relating to infrastructure projects


